
Invitation to Attend a Regional Strategic Planning Forum 
Wednesday, 5 June 2013 

Please complete the Member Survey and return by the end of this week to 

club10tas@gymnastics.org.au 

You are invited to attend a Regional Strategic Planning Forum facilitated by Sport and Recreation 

Tasmania (SRT) to assist in the development of Gymnastics Tasmania (GT) Strategy 2014-16 

The current GT Operational  Plan 2010-2012 has expired and given Gymnastics Australia (GA) 

Strategy 2013-16 is now set, it makes sense to now start work on our own plan to set the direction 

for the sport in Tasmania for the next three years.  

Whether you can attend one of the forums or not, completion of the enclosed member survey will 

assist in the planning process and assist SRT to facilitate the sessions by having a solid understanding 

of the current situation of the organisation. I encourage you to take the time and complete this 

survey. 

Where will it be? 

The three Regional Strategic Planning Forums are open to all technical members and all gymnastics 

clubs and members with no limit on the number of attendees. It is hoped at least there is at least 

one representative in attendance per club. Each forum will run in the evening in Devonport, 

Launceston and Hobart as per below: 

  

North 

Launceston PCYC 

143 Abbott Street, Launceston, TAS 7250 

Tuesday, 30 July 2013 

5.30pm – 8.30pm 

  

North-West 

Sport and Recreation North-West Regional Office 

2nd floor Harris Building, 49 Cattley Street, Burnie, TAS 7320 

Wednesday, 31 July 2013 

5.30pm – 8.30pm 

  

South 

Tasmanian Gymnastics Centre 

10 Kingston View Drive, Kingston, TAS 



Wednesday, 7 August 2013 

5.30pm – 8.30pm 

  

RSVP 

Please RSVP by Monday, 15 July 2013 to Gymnastics Tasmania to the below email address with your 

attendance: 

  

Jane Johnson 

Club 10 Development Officer 

Phone: 03 6229 0900 

Mobile: 0488 994 216 

Email: club10tas@gymnastics.org.au  

  

How will it work? 

Each forum will be used to: 

·         Confirm or adjust the GA mission/vision to be relevant to GT 

·         Set objectives for GT in regards to GA strategic priorities of: Engage and Enthuse, Enable, Excel 

and Endure 

·         Draft strategies for GT against the strategic priority areas for 2014-2016 

·         Interpret and create club level ownership of GA Values of: Leadership, Teamwork, Respect, 

Excellence, Integrity 

GT board members will also be present at each of the forums to give an update on the GT 

governance review and pathway moving forwards. 

SRT will collate all forum and member survey information to structure a draft strategic plan 

executive summary to mirror that of the GA Strategy 2013-16. This will then inform the GT 

Operational Plan to be completed by the GT board at later date.  

The completed GT Strategy 2014-16 is to be tabled at the October 16, 2013 GT board meeting. 

Please forward this information onto your clubs Technical Members, personnel and families 

 

Other Links 

  Gymnastics Tasmania Member Survey 

 

https://hknprd0310.outlook.com/owa/redir.aspx?C=MWe2KVnOYUCUjF7Xlm1YZ3WwTe4UNdAIVcq96hp2GWRZIvdO2gJXQaJzX-nD2aZSt_aZL7oXivc.&URL=mailto%3aclub10tas%40gymnastics.org.au
http://www.tas.gymnastics.org.au/site/gymnastics/tas/downloads/News/2013/Gymnastics%20Tasmania%20Member%20Survey.doc

